EDC Quiz 2—Section 8


NAME: ____________________________
FQ08
Answer BOTH questions below.  You have ten minutes to complete the quiz.

1) Chapter 12 of the EDC textbook describes different options for managing team leadership and key strategies for managing conflict. First, choose what you think is the best among the leadership models described in Chapter 12 and describe its advantages and disadvantages.  Second, name a typical source of team conflict and describe an effective strategy (per Chapter 12) for managing that conflict and keeping the team working together effectively.

2) You and your team members have created a detailed plan for user observations that assumes you will have 45 minutes to spend observing your user at RIC.  When you arrive at the Center, however, your client contact tells you that she was unaware of other programming scheduled for that day and that you will have, at best, fifteen minutes to spend observing your user and gathering information.  Describe a) how you will work with the client to respond to this situation and b) how you will prioritize your information-gathering efforts (i.e. what information you will try to get first, second, third, etc.) and why.
